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1. The Dodge City–Panhandle Region

We, and all others who took land, came south from Dodge City. We
kept as near the beaten trails as we could because they were the anchor 
of safety. The trail was the only compass we had on these lonely
prairies. —Mrs. E. May Novinger, Meade County, Kansas pioneer. 1

At one point in the historiography of the United States, the study of
regionalism took on the dimensions of faddish popularity. The proper
use of such terms as area, regional, sectional, and localism were the
sources of heated debates. The South, Prairie Provinces, and
Trans-Mississippi West were expressions given nuances of meaning
that were understood to help explain why certain areas in certain times
developed as they did.  Professor Howard W. Odum of the University
of North Carolina found the concept “a highly useful instrument of
analysis, understanding, and synthesis in the social science.” As a
frame of reference, the concept was useful but, unfortunately,
over-refined and frayed to tatters. If the problems of precise definitions 
can be set aside, however, the study of a geographical area, reflecting
its cultural and economic similarities, can contribute to the
clarification of that region’s development and its place in history. 2

In the 1870s and 1880s there were such a re gion—lo cal ized area or
subdivision, if you will—in what was to become the panhandle of
Texas and Oklahoma and in southwestern Kansas. For those few years, 
that section of the West appears to have had enough distinctly
identifiable and significantly interdependent characteristics to warrant
a separate designation. The area met most of the agreed-upon criteria
of a region. There was cultural consistency, which uniformly changed
as the economic base was altered; there were common physiographical 
and demographical characteristics, such as rainfall and population
density; there were shared attitudes relating to the land, the natives,
dress, and acceptable social behavior; there was interdependence of
trade area, market, and transportation lines; and, finally, there was a
recognition of this commonality by those who lived there.

The region at hand can best be described as a ragged, imprecise
triangle encompassing the upper panhandle of Texas, the northwestern 
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tier of counties plus the panhandle of Oklahoma, and the major portion
of half a dozen counties in southwestern Kansas. Irregular fingers of
related territory extended from the triangle at some points, as they did
in the south while Clarendon flourished in Donley County, Texas.
What held the region together were the north-south lines of
communications connected at their base by an east-west route, forming 
a tenuous interior skeleton. These freighting trails with their
north-south orientation to Dodge City did much to maintain the region. 
Other trails and roads, including railroads, exerted varying degrees of
pressure on the continuity of the region, but such pressures were
successfully resisted until near the close of the 1880s; continuity
remained intact for at least two decades. In order to have a shorthand
designation for the area, it will be referred to as the Dodge City–Pan -
han dle Region or, simply, the Region. It is at best an awkward term.
However, political divisions have so firmly labeled the geographical
areas today that the triangle symbol and the Dodge City–Pan han dle
designation is as clear as any that can be found.

At the apex of the Region stood Dodge City, with the three
trails—the Dodge City–Fort Supply Trail, or Military Road, the
Tascosa–Dodge City Trail, and the Jones and Plummer Trail—
converging on the railhead that gave the town its preeminence. For a
quarter of a century Dodge City was to be the marketplace for and the
purveyor of goods to the Region. Whether the economy was fueled by
buffalo hunters, cattlemen, or grangers, the town remained the
essential hub as long as the wagon-road economy existed. Dodge
City’s astute journalist Nicholas (“Nick”) Klaine explained in an
editorial titled “Our Southern Tributary”:

The topographical position of a country has much to do with its
destiny. History points to great centers of trade that have grown up 
through their superior commercial advantages endowed by nature 
. . . Dodge City lies in favorable position . . . at the gateway of a
great country that leads south and southwest . . . in a direct line
with the eastern boundary of the Panhandle of Texas.  That vast
extent of country is a tributary to this by reason of the advantages
nature has given.

With a town booster’s my o pia, Klaine must have as sumed that the
Santa Fe Rail road was a lo cal ized nat u ral phe nom e non on the or der of
the Ar kan sas River or the hills of Dodge City. He im plied that ge og ra -
phy and rail road con struc tion had com bined to give Dodge City a kind
of man i fest des tiny to dom i nate the re gion. These con di tions did, in
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2. The Dodge City–Fort Supply Trail: From
Military Road to Commercial Highway

The Oc to ber 1867 Treaty of Med i cine Lodge was a daz zling show -
piece for both the In di ans and the army. Satanta, Lit tle Raven, and
Black Ket tle were never more el o quent. They spoke of their de sire to
grow old in peace on the prai rie, of their dis ap point ment with their
white brother and the sor row in their hearts at the kill ing of the buf falo. 
Now they had come will ing to “lis ten to the good word” so that the
chiefs could lay down lance and bow. All five of the ma jor Plains In -
dian tribes were there, thou sands of them, with the two hun dred fifty
Chey enne lodges prom i nently in sight. And the sol diers came. As one
In dian eye wit ness re ported, “they came and came and came, in part of
the eve ning and all night. I did not know when they stopped com ing
in.” Com mis sioner Nathaniel Tay lor wel comed each tribe and spoke
as force fully as the chiefs of a trou bled Great Fa ther and the white
broth ers’ de sire for peace. The sixty wag ons of pres ents were dis trib -
uted, pa pers signed, prom ises made. The red man and the white
smoked and drank whis key to gether and pledged last ing friend ship. 1

De spite the pag eantry and dra matic or a tory, both forces at the coun -
cil knew that Med i cine Lodge was lit tle more than an in ter rup tion in
the con tin u ing con quest of In dian lands as the fron tier moved west.
The Cheyennes and Arap a hos broke camp at the end of the coun cil and 
moved south as they had agreed to do. Other tribes and other in di vid u -
als were not im pressed with the sin cer ity of the white man. Ro man
Nose did not sign. And be fore the main body of lodges were struck,
some four hun dred In di ans al ready were head ing north from the
Cimarron, their lives com mit ted to a war rior who would not sur ren der.
By June 1868 the Cheyennes had raided the Coun cil Grove coun try -
side and the Kaw Res er va tion, and Ma jor Gen eral Philip H. Sheridan
had been placed in com mand of the de part ment of Mis souri with or -
ders to con trol In dian dep re da tions by driv ing them south of the Kan -
sas bor der, “pur su ing to kill if nec es sary.” 2
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It was a dif fi cult as sign ment, al though not a dis agree able one for
the gen eral. The sum mer of 1868 saw brief skir mishes, but the army
was for the most part help less in the face of the scat tered, free-rang ing
tribes, who used an at tack-and-run strat egy. Win ter was an other mat -
ter. If Sheridan could main tain his troops in the field—better fed, better 
clothed, better mounted and better armed than his ad ver sary—he was
cer tain he could force his will on the In di ans. The key to his strat egy,
the ab so lute ne ces sity, was sup plies. At this point the con cept of Camp
Sup ply and a pro tected trail to it from Fort Dodge turned into reality.

Bri ga dier Gen eral Al fred Sully had noted a likely site for a base
camp on his ex tended scout ing ex pe di tion in the Pan han dle dur ing the
fall. He was now put in com mand of a force con sist ing of el e ments of
the Nine teenth Kan sas Vol un teer Cav alry and the Sev enth U.S. Cav -
alry with or ders to march south and es tab lish a tem po rary “camp for
sup plies.” On No vem ber 12 the forces as signed to the ex pe di tion were
joined at Mul berry Creek just south of Fort Dodge by an im mense train 
of ap prox i mately four hun dred wag ons guarded by a few com pa nies of 
in fan try. Head ing south, the troops pro ceeded to Cav alry Creek, then
on to Bear Creek, the Cimarron, and the Bea ver, a dis tance of one hun -
dred thir teen miles. On No vem ber 18 they reached Wolf Creek at its
con flu ence with the North Ca na dian, the site Sully had noted in his ear -
lier tour. The spot was iden ti fied as Camp Sup ply. For the mo ment it
was as sumed that Camp Sup ply would be a tem po rary base, last ing
only un til Gen eral Sheridan had com pleted his win ter cam paign. It was 
a short sighted view of a te nac ity of the In dian and the dif fi culty of the
ter rain in which they were to find ref uge. 3

The first pas sage down what was to be known as the Mil i tary Road
was one of the most im pres sive ex pe di tions in the West. Among the of -
fi cers of this force of more than one thou sand one hun dred men and
four hun dred wag ons was Lieu ten ant Col o nel George A. Custer, who
de scribed in de tail the line of march:

Everything being in readiness, the cavalry moved from its camp 
on the north bank of the Arkansas on the morning of the 12th of
November and after fording the river began its march toward the
Indian territory. That night we encamped on Mulberry Creek,
where we were joined by the infantry and the supply train. General 
Sully, commanding the district, here took active command of the
combined forces. Much anxiety existed in the minds of some of the
officers, remembering no doubt their late experience, lest the
Indians should attack us while on the march, when, hampered as
we should be in the protection of so large a train of wagons, we
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3. The Fort Elliot Extension and the
Mobeetie–Tascosa Trail: 
The Base of the Triangle

Af ter Fort Elliott was com mis sioned in 1875, the trail from Kan sas
to Fort Sup ply was ex tended into the pan han dle of Texas. Al though
not a part of the Mil i tary Road, the ex ten sion ap peared on the maps as a 
con tin u a tion of the old route. Al tered in de tail from time to time as it
ad justed to new way sta tions, im proved wa ter cross ings, or smoother
ground, the new ex ten sion re mained ba si cally un changed un til the end
of the era. From the be gin ning the road was used heavily by non mil i -
tary traf fic. Al though it had been laid out by the army and was in tended 
to be a link be tween the two forts, hide men, ranch ers, and set tlers all
found it a use ful trail south. Even af ter the Jones and Plummer Trail be -
came the pre ferred route of the freight ers, the old Mil i tary Road was
more widely known out side the Re gion and con tin ued to be used
extensively by people living in the area. 

The ex ten sion ran south out of Fort Sup ply, an gling slightly west
over rich prai rie lands. About ten miles down the trail, still within the
Cher o kee Out let, the marks of the West ern Cat tle Trail spread across
the prai rie for a quar ter-mile or more. In 1874, un der army escort, John
T. Lytle drove three thou sand long horns to Dodge City over this route.
By 1878, the West ern Cat tle Trail was well es tab lished along the
ninety-ninth me rid ian and was used by the ma jor ity of the Texas cat tle -
men who drove herds north to Kan sas. Once the cat tle trail was in full
use, there were times when freight ers and the stage coach driv ers on the 
Fort Elliot ex ten sion had to wait for hours while a herd of Texas cat tle
passed. A few miles be yond the West ern Trail, a trav eler would be gin
no tic ing the heavy growth of tim ber to the south. The ce dar trees grow -
ing there served as a lu cra tive sec ond cargo for oth er wise empty wag -
ons re turn ing from de liv er ing sup plies to ei ther of the two forts. A
Dodge City pa per noted: “The wood used by our bak ers is hauled from
Texas by freight ers who re al ize ten or twelve dol lars to the wagon are
just that much ahead as they would be com ing to Dodge empty.” The
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pres ence of tim ber also made pos si ble a new type of con struc tion for
houses and other build ings. Wher ever trees of suf fi cient size were
found, picket walls re placed the sod used on the prai rie. Posts eight or
nine feet long and seven or eight inches in di am e ter were set ver ti cally
in a trench, which was dug ac cord ing to a floor plan. Al though picket
houses were no more per ma nent than sod houses, they were con sid er -
ably cleaner and just as easy to build. 1

The first of sev eral good camp ing spots and the first ser vice able
way sta tion lay eigh teen miles south of Fort Sup ply in the val ley where 
Buz zard Creek, fed by an ever-flow ing spring, con verged with Wolf
Creek. The way sta tion, on the south bank of Wolf Creek, took its
name, Buz zard Roost, from the stand of tim ber along the smaller
stream. The trees on the creek had been the sum mer roost ing place for
thou sands of buz zards and had been known as Buz zard Roost since the
first white man came to the ter ri tory. The sta tion changed hands fre -
quently over the years but re mained in op er a tion un til the end of the
freight ing era. 2

Cross ing Wolf Creek was nor mally a sim ply mat ter, but, as was true 
of any prai rie stream af ter a rain, it could turn into a tor rent as wild as
its name. The force of the wa ter and its depth were of ten mis lead ing to
peo ple new to the coun try, as Mani Leop ard learned the hard way:

The Wolf was up and still rising when the northbound stage
rolled in driven by Mani Leopard. There was one passenger, an
Englishman full of booze and wind. It was about midnight. They
ate their lunch, put on two teams—the trail was heavy—and pulled 
out. At the Wolf crossing two miles north, Leopard got out and
looked at the creek; then he came back and said, “Creek’s up; got
to turn back.” The passenger said, “In England they pay no
attention to high water, but drive right in. You Americans are such
damned cowards. And I want to get to Supply.” (At least that’s the
way Leopard told it afterwards). Leopard asked him, “Well, what
do you say?” The Englishman said, “Drive in.” So in they went.
The stage turned over. Mani swam out. They found the passenger
in a drift close by, the stage-coach and team half a mile below, and 
some of the mail. 3

Buz zard Roost was a busy place. Sam Man ning, who came to the
Pan han dle in 1874 and even tu ally set tled in Hig gins, Texas, re mem -
bered it as “one of civ i li za tion’s first out posts in these parts”:

Intersecting the Fort Supply–Fort Elliot Military telegraph line 
and overland stage and freight trail at Buzzard Roost another
overland freight trail came in from the northwest and followed a
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4. The Jones and Plummer Trail: The
Freighting Road to the Panhandle

The more cen trally lo cated of the ma jor trails south, the Jones and
Plummer, did not fol low the pat tern Lieu ten ant J. H. Simpson had out -
lined in his re port of 1848. Nei ther the army nor the fed eral gov ern -
ment had a role in its cre ation, nor was there any thought of ad vanc ing
civ i li za tion through it. The found ers were mo ti vated by no more an up -
lift ing pur pose than the hope of mak ing a profit sup ply ing the needs of
the buf falo hunt ers who had fol lowed Gen eral Philip Sheridan’s ad -
vice to go where the buf falo were. Since it was not a part of the fed eral
de fense strat egy for the south west ern fron tier, the trail was never sur -
veyed by the army or sys tem at i cally pa trolled. The only mil i tary con -
nec tion it had was in its ser vice as freight ing road for wag ons bring ing
sup plies from Dodge City to Fort Sup ply and Fort Elliott and as an oc -
ca sional al ter nated route for troops passing between Dodge City and
the eastern Texas Panhandle.

The Jones and Plummer Trail was from the be gin ning a ci vil ian
road, cre ated for com mer cial pur poses. The two for mer buf falo hunt -
ers turned mer chants and freight ers who marked the trail saw it sim ply
as a route for trans port ing sup plies from Dodge City to their store on
the Ca na dian River and re turn ing buf falo prod ucts to the Dodge City
rail road sid ings. Their com ings and goings carved ruts deep enough
into the sod for oth ers to fol low. The chance meet ing Ed Jones and Joe
Plummer that led to their brief part ner ship and es tab lish ment of the
trail re flects the non mil i tary side of the de vel op ment of wagon-road
econ omy. For two de cades of the 1870s and 1880s, the trail served as a
ma jor freight ing high way while the Dodge City–Pan han dle Re gion
changed from a cul ture based on buf falo hunt ing to one solidly
founded on ranching and farming.

The two found ers of the trail were true but quite dif fer ent rep re sen -
ta tives of the West ern Plains pi o neers of the post–Civil War pe riod.
Charles Ed ward (“Ed”) Jones’s life was to en com pass nearly the whole 
of the plains ex pe ri ence. He was at one time or an other buf falo hunter,
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In dian trader, In dian fighter, hide buyer, freighter, bone picker, mer -
chant, rancher, and farmer. He came to the Re gion when it was an
untracked prai rie and lived to see it be come a set tled and pro duc tive
land. Ed’s part ner, Joe Plummer, on the other hand, drifted into the Re -
gion from an ob scure back ground, made his brief mark on the land,
and moved on to new lands and ven tures that are to tally lost to his tory.

Charles Ed ward Jones was born Au gust 10, 1852 at Neenah, Wis -
con sin. His fa ther, James J. Jones, was an Eng lish man who came in
1846 with his im mi grant par ents to Wis con sin, where they set tled in
Winnebago county. James mar ried Es ther T. Clarke from New York
State, and there were twelve chil dren, Ed be ing the next to the old est. 1

As a young man just turned twenty, Ed hired out to a Wis con sin
firm to hunt buf falo and ship the hides back. His sal ary was fifty dol -
lars a month, sub stan tial for a young man of his years. With con tract in
hand, he came to Kan sas early in 1872 and for the next few years was a
fa mil iar fig ure in the buf falo camps in and around Dodge City. Ed
claimed to have killed one hun dred and six buf falo “be fore break fast”
as his big gest sin gle kill ing. For a time, ei ther while he was still hunt -
ing or im me di ately there af ter, he traded with the In di ans for hides.
When buf falo be came scarce in Kan sas, he turned to freight ing sup -
plies from Dodge City into the Pan han dle. 2

Jones gained a rep u ta tion for be ing a hard cus tomer not to be tri fled
with, fear less, and self-re li ant on the plains, whether hunt ing or
freight ing. His ap pear ance and name added to the im age. He ac quired
the so bri quet Dirty Face when an In dian fired a gun so close to him
that Jones was marked by se vere pow der burns. His was a good rep u ta -
tion to have, par tic u larly if backed by a cer tain amount of bra vado; leg -
ends are made of such stuff. At one point he was driv ing a twelve-mule
team down the Palo Duro on a dark night when some one yelled, “You
halt.” In J. Wright Mooar’s words, “Old Jones says, ‘You go to hell,
you son-of-a-bitch,’ and kept a-go ing. That fel low never said an other
word.” Jones also knew how to deal with horse thieves. It was his cus -
tom on the trail to turn his mules loose at night, mak ing cer tain his sad -
dle horse was se cured to a wagon wheel, for he knew the mules would
not stray far from the camp. In Dodge he an nounced, so that all could
hear, that he would n’t hunt his mules if they were sto len, in stead, he
would take his buf falo gun and hunt down four men, known horse
thieves he named. He ap par ently made be liev ers of the horse thieves
op er at ing in In dian Ter ri tory. On one of his trips south his mules were
sto len, but the next night the leader of the gang sent one of the men
back, not only with the mules, but with an apol ogy and a buck skin
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5. The Dodge City–Tascosa Trail: The Link
Between Sister Cow Towns

For more than a de cade, Tascosa on the sandy flats above the Ca na -
dian River in Texas and Dodge City on the hills above the Ar kan sas
River in Kan sas were the live li est cow towns in the West. The same
gam blers, bar tend ers, and dance-hall girls at var i ous times served the
same trail-herd cow boys, de ter mined to have a “high ol’ time.” The
eco nomic link that made them sis ter cit ies, al though by no means a
mir ror im age, was the cat tle trade; the phys i cal link was the Dodge
City–Tascosa Trail.

Tascosa was al most to tally sup plied by freight ers mov ing down
from Dodge City, al though some traf fic con tin ued through out the pe -
riod from 1870 to 1890 be tween Tascosa and Springer, New Mex ico,
and the Fort Bascom Trail was fairly heavily trav eled for the brief pe -
riod of that fort’s ex is tence. But the iso la tion of Tascosa made the
Dodge City–Tascosa Trail one of par a mount im por tance as long as the
town flour ished. Al though the phys i cal dif fi cul ties were not as for mi -
da ble as those on the other two Pan han dle freight ing trails, the long
dis tances be tween way sta tions and the ab sence of set tle ments made it
seem lon ger and less in vit ing. The de mand for goods, how ever,
brought heavy traf fic to the trail. At its peak, the pop u la tion of Tascosa
never ex ceeded 600 per ma nent res i dents, but cow boys’ at trac tion to
the soiled doves and the seven sa loons on the wild side of town, known 
as Hogtown, and the big ranch ers’ mer chan dise re quire ments boosted
sales far be yond the town’s own needs. In 1886 the Tascosa Pi o neer
noted one hun dred nine teen thou sand pounds of goods re ceived dur ing 
the pre vi ous week and com plained, “It was n’t a good week for re ceiv -
ing mer chan dise, ei ther.” The firms of Cone & Duran and Wright &
Farnsworth each had freight ing teams pull ing two wag ons in tan dem in 
con stant use, av er ag ing as much as fifty thou sand pounds of mer chan -
dise hauled over land each month from Dodge City. 1

The gen eral con fig u ra tion of the Dodge City–Tascosa Trail was de -
ter mined by the lo ca tion of the Cator broth ers’ ranch, known as the
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Zulu Stock ade. Comancheros, In di ans, buf falo hunt ers, and sol diers
had moved south ward across the plains for years, some times fol low ing 
old paths and some times re ly ing on their own in tu ition and past ex pe ri -
ences. All kept within wa ter ing dis tance of the streams and gen er ally
on the high ground. There were, how ever, no per ma nent routes to that
sec tion of the Texas Pan han dle un til Jim and Bob Cator be gan mak ing
trips to Dodge City from their Palo Duro sta tion. Be cause they used the 
same tracks and the same cross ings re peat edly, their hab its be came a
fixed trail and their home base the best known land mark in the area.
When Tascosa was founded, the trial that had ended at the Zulu Stock -
ade was con tin ued to the Ca na dian River, fol low ing a path of least
difficulty over the Texas terrain.

The Dodge City–Tascosa Trail was di vided into two dis tinct sec -
tions: the north ern half fol lowed the es tab lished Jones and Plummer
Trail and also was used by freight ers headed for Fort Elliott and
Mobeetie; the south ern half, from Bea ver, Oklahoma on south, was
used al most ex clu sively by those headed for Tascosa. W. S. Mabry’s
log of the north ern sec tion, given to Charles Good night by the Oldham
Land Dis trict sur veyor, reads:

Jim Lanes to Hines Crossing on Cimarron 40 miles
Cimarron to Hoodu Brown’s on Crooked Creek 20 miles
Hoodu Brown’s on Crooked Creek to Dodge City 42 miles

There were no sur prises or in de pend ent rout ing on this sec tion of
the trail. It sim ply fol lowed the es tab lished and clearly marked route
Ed Jones and Joe Plummer had started.

Mabry’s log for the south ern stint was as spe cific as that for the
Jones and Plummer sec tion:

Tascosa to Little Blue stage stand  35 miles
Little Blue stage stand to Zulu (Jim Cator’s) 30 miles
Zulu (Cator’s) to Hardesty Ranch  40 miles
Hardesty’s Ranch to Jim Lane’s on the Beaver 35 miles

The two sta tions on ei ther side of the Cators’ place were se lected
be cause of their re la tion ship to the Zulu Stock ade. The Hardesty ranch, 
the first sta tion south out of Bea ver, was a well-pro tected es tab lish -
ment ap prox i mately half way be tween the Cators’ ranch and the con -
nec tion with the Jones and Plummer Trail. Lit tle Blue Sta tion, of fer ing
the ad van tage of a flow ing spring, was about mid way be tween Zulu
Stock ade and Tascosa. The trail be tween these fixed points fol lowed
the logic of ter rain, avoid ing the sharp breaks and steep draws. 2
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6. Freighting: A Grimy Business Fit Only
for Peculiar Men

There is a ten dency in de scrib ing the de vel op ing West to peo ple it
with ste reo types. There were cow boys, nest ers, min ers, ranch ers,
school marms, pros ti tutes, gam blers, home stead ers, and out laws. Each, 
it would seem, knew his or her place and did not stray from it. No cat e -
gory of west ern types has been more uni ver sally de picted with un -
founded uni for mity than the freight ers. Penny dreadfuls, re gional
nov el ists, his tory buffs, and pro fes sional his to ri ans have painted them
with a broad and un vary ing brush. Rarely were the freight ers made the
cen ter of any great drama; in stead, they were al lowed to blend into the
scen ery as quaint, hu mor ous, some what dis rep u ta ble char ac ters of a
pre dict able type. 1

Expressmen, freight ers, in fact all who were in volved in mov ing
wag ons down the trail were lumped to gether as un for tu nates caught in
a dusty, mo not o nous, and un pleas ant trade. Even the se ri ous scholar
found them a strange and peculiar lot:

For all that may be said in his behalf, a teamster possessed few
of the refinements of life and little of the dash and flamboyance
that made other types of frontiersmen legendary figures. He
belonged, by and large, to a class of illiterates. A teamster’s face,
hands, and clothes (including frock pants tucked into jackboots,
checkered shirt, and broad and sloppy-brimmed felt hat) were
invariably and indescribably dirty and grimy due to constant
exposure to dust or mud and to the back spray of tobacco juice
squirted into the prairie winds. Nor was he considered the
soberest of men. He drank more than his thirty-five dollar monthly
pay with keep would allow. He brawled long and hard before
extended trips, and enroute he not only patronized saloons where
he found them, but was even known at times to have raided the
liquor in freight. At such times and places he often became
involved in quarrels, but seldom in gun fights. 2
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When dis tinc tions were made among freight ers, the role of the man
within the wagon crew was con sid ered most im por tant in de ter min ing
his char ac ter is tics. The wagonmaster was “al most in vari ably a pow er -
ful fig ure . . . force ful enough to im pose his au thor ity on men who were 
them selves tough and of ten rest less. By the very na ture of their job,
they had to be strong, brave, and tire less. They had to know how to ex -
act obe di ence to their com mands. On the other hand, they were pro -
fane, hard drink ing, fight ing men who could han dle a re volver or
bowie knife and were ‘of ten guilty of bar ba rous tyr anny.’” The
bullwhackers who drove the oxen, on the other hand, “were anon y -
mous men,” “tac i turn and of ten pe cu liar.” “The chasm,” we are told,
“sep a rat ing the wagonmaster from the muleskinner and bullwhacker
was wide, and in turn the team sters looked with no small de gree of
con de scen sion, if not scorn, upon the swamp ers and ‘cavvy boys.’”
Among the team sters, the muleskinner held him self a notch above the
bullwhacker, the notch rep re sent ing about ten dol lars more per month
in pay. Cooks, when there was a sep a rate as sign ment, bore a strik ing
re sem blance to the cat tle-drive cook, hav ing a heart of gold, the charm
of an ir ri tated por cu pine, un san i tary but su pe rior cu li nary abil i ties, and 
a vul ner a bil ity that made them the butt of camp fire prac ti cal jokes. At
the low est level were the herd ers, or cavvy boys, who looked af ter the
ex tra stock: green kids, ear nest but er ror prone. Taken as a whole,
team sters were “hard-bit ten men” who “stuck to gether” and “re mained 
in a class to them selves.” 3

Such one-di men sional cat e go ries are not very use ful in de scrib ing
in di vid u als in the wagon-road busi ness of the Dodge City–Pan han dle
Re gion. Fur ther more, such ste reo typ ing pro motes a su per fi cial un der -
stand ing of the peo ple who set tled the Re gion, for nearly all of the
wagon-trail per son nel re mained in the West to be come farm ers, stock -
men, mer chants, or com mu nity lead ers—the eventual permanent
settlers.

In truth, team sters, con fined as they were to a dusty, slow-mov ing
rou tine, did not com pare fa vor ably with their more glam or ous peers in
stage coach and riverboat set tings. They had nei ther the dash nor the
flair of a stage driver, nor did they pos sess the aura of au thor ity and ad -
ven ture of a Mis sis sippi sidewheeler cap tain. In the words of R. D.
Holt: “The old-time freighter was no pic tur esque char ac ter, as was the
cow boy. . . . In fron tier com mu ni ties, how ever, he was not ranked as
low in the eco nomic and so cial scale as were the sheep herders.”

Even though team sters may have ranked low in the trans por ta tion
hi er ar chy of their day, there was no sin gle freight ing type. Nor was
there within the wagon-team hi er ar chy a fixed po si tion. In di vid u als
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7. P.G. Reynolds: Mail Contractor and
Entrepreneur of the Wagon Road

Land, cap i tal, and la bor with out di rec tion do not pro duce any thing;
the cat a lyst for pro duc tive yield lies in the ef fi cacy of the fourth fac tor,
the en tre pre neur. Al though all four com po nents are in ter de pen dent,
the man a ge rial role is the es sen tial cre ative force. If the en tre pre neur is
ef fec tive, the en ter prise pros pers; if not, the other fac tors may for a
time carry the pro ject for ward, but even tu ally it will fail. The en tre pre -
neur, as F. W. Taus sig has said, “stands at the helm of in dus try and
guides its op er a tion.” He is the driving force in a capitalist society.

In the Dodge City–Pan han dle Re gion a num ber of cre ative en tre -
pre neurs, men such as W. M. D. Lee, Charles Rath, and Casimiro
Romero, used the wagon roads to de velop prof it able and rea son ably
ef fi cient ven tures. As com pared with trans por ta tion fa cil i ties in the
more set tled ar eas of the United States, the wagon-road ser vice was
slow, costly, and prim i tive. But con sid er ing the fron tier na ture of the
ter ri tory, the uti li za tion of cap i tal and la bor was so phis ti cated enough
to sup port fairly large op er a tions. Since it was a time of tran si tion, the
early de vel op ers were able to make the first sub stan tial mod i fi ca tion of 
the en vi ron ment that would per mit more intensive use of all four
factors of production. 

The en tre pre neurs of the road were at tracted to the fron tier from
widely dif fer ent back grounds, lured, as were oth ers, to the West by the
ex pec ta tion of a new start and the con vic tion that suc cess, honor, and
power were clearly within grasp. Al though their per son al i ties re flected 
the di ver sity of their up bring ing, there were cer tain char ac ter is tics,
cer tain at ti tudes to ward life, and cer tain con vic tions about them selves
and the new en vi ron ment that were held in com mon. These traits and
pre di lec tions set them apart from the wage-earn ing freight ers, cow -
boys, and farm hands, who were used by the entrepreneurs to further
their own ambitions. 

As a rule the en tre pre neurs were older than the typ i cal plains man
and had al ready served an ap pren tice ship in a re lated ac tiv ity be fore
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com ing to the Dodge City–Pan han dle Re gion. W. M. D. Lee was only
twenty-nine when he be gan his ca reer at Camp Sup ply, but he was ex -
pe ri enced as a driver for Wells Fargo and had served as quar ter mas ter
in Sherman’s army dur ing the war and as a ci vil ian im me di ately fol -
low ing the war; Casimiro Romero had al ready built an em pire based
on sheep, com plete with its own town, when at the age of forty-nine, he 
or ga nized his first freight ing out fit. The en tre pre neurs con sid ered
them selves self-made men, but all brought with them to the Re gion ei -
ther cap i tal or, more im por tant, some grant of priv i lege, li cense, or
con tract. Romero had cash; Lee had a con tract as post trader, a mo nop -
oly of great value. There is no ques tion that their great est mo ti va tion
was the ex pec ta tion of mak ing money. Like the cat tle bar ons, whom
they re sem bled, they came in the hope of ac cu mu lat ing wealth and
power over the years. This con trasted mark edly with the cow boys,
freight ers, and buffalo hunters, who sought wages to gratify immediate 
needs and pleasure.

Nearly all en tre pre neurs in the Re gion dur ing the 1880s in vested in
cat tle. The dif fer ence, there fore, be tween the cat tle kings and the lead -
ers of com mer cial en ter prise be came quite blurred at times. It is dif fi -
cult to sep a rate the busi ness man in Col o nel Jack Hardesty or Ham Bell
from the rancher. In most mat ters, the two types thought alike and fre -
quently joined forces to ad vance their com mon cause. The ma jor dis -
tinc tion was that the en tre pre neurs of the road were not com mit ted to a
way of life to the same ex tent as were the cat tle kings; con se quently,
they could make ma jor ad just ments in their busi ness with more ease
and a clearer con science. They ap par ently felt lit tle com punc tion in to -
tally chang ing their means of mak ing a liv ing. When he be came con -
vinced the ranch ers would some day dom i nate the land, Romero sold
his sheep em pire, which had taken years to de velop and which ri valed
neigh bor Charles Good night’s cat tle hold ings in size and value. Lee
shifted part ners and prop erty fre quently, left his lu cra tive sut ler’s post,
and plunged into large-scale ranch ing with no sign of re gret. It is re -
ported that when he even tu ally left the Re gion, Lee never again men -
tioned his life there. 1

As busi ness men they were will ing to take large fi nan cial risks, but
such bold ness did not mean they took their en ter prises lightly. “A man
might as well be dead as to lose his prop erty,” Rob ert Wright said
when weigh ing the op tions of fac ing death if he stayed to drive off an
In dian at tack or sav ing his scalp by run ning and leav ing his stock. All
were pro di gious work ers and pur sued the busi ness at hand with in or di -
nate drive and sin gle ness of pur pose. The worst charge one could lay
on any man was that he “was not much force,” mean ing he was lazy. 2
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Busi ness re verses were ac cepted philo soph i cally as be ing in the
na ture of things, the luck of the draw, a set back but never a ca tas tro -
phe. Rob ert Wright con cluded that “out of great con flict rises a pe -
riod of pros per ity . . . this en dur ance of ad ver sity, equipped peo ple
with cour age.” Wright un doubt edly would have de nied the charge,
but he and his peers unmistakenly en dorsed the same prin ci ples of so -
cial Dar win ism that the east ern in dus trial mo guls of that day en -
dorsed. The strong ought al ways to pre vail, they be lieved, and any
suc cess ful en tre pre neur knew which man de served his sta tus. They
prided them selves on be ing good judges of char ac ter, and they en -
tered into part ner ships and other busi ness re la tion ships with lit tle
more than a hand shake and dis solved them with scarcely less bother.
All used the part ner ship to pool cap i tal and share tal ents. Few men
tried to build a siz able en ter prise on their own. They were quite will -
ing to ex per i ment with new meth ods and, like most Amer i cans of that 
age, they were fas ci nated by new tech nol ogy and put much reliance
on improved equipment and mechanical gadgets.

As was true of other Gilded Age cap i tal ists, they were po lit i cally
con ser va tive, were leery of fed eral or even state gov ern ment, and
were cham pi ons of home rule. The gov ern ment’s po lice role, which
in cluded rid ding the plains of un pro duc tive In di ans, curb ing the law -
less, and pro tect ing the ar ter ies of com merce, was their con cept of the 
ex tent of use ful gov ern men tal pow ers. Lee was never re luc tant to call 
for mil i tary pro tec tion of his hay par ties and teams or de mand es corts
for his mule trains when they were in hos tile ter ri tory. The en tre pre -
neurs were, above all else, strong law-and-or der men. Most, how -
ever, re flected the cyn i cism of their east ern coun ter parts in ac cept ing
the fi nan cial re wards of gov ern men tal pol icy de scribed as the Great
Bar be cue by Vernon Louis Parrington. They will ingly ac cepted free
lands, gov ern ment contracts, and policies that supported their private
enterprise.

In so cial at ti tudes, the en tre pre neurs of the Re gion ac knowl edged
their role as mod els of com mu nity de co rum, which placed them a cut
above the rest of the peo ple. They ac cepted the ob li ga tion of pro pri -
ety, mar ried good women, raised in dus tri ous sons and du ti ful daugh -
ters, saw to it that their fam i lies at tended church, worked to ad vance
the com mu nity, and gen er ally es chewed pol i tics be yond their own
im me di ate en vi rons. In short, they tried to be good and con trib ut ing
cit i zens and ac cepted the role of leadership as a natural obligation of
class.

Phi lan der Gillette Reynolds, the Dodge City mail con trac tor, was
one such con trib ut ing en tre pre neur. As much as any sin gle per son, he 
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8. Stage Drivers: The Men in the Box  

“From the ear li est days of stagecoaching,” writes Ralph Moody,
“the driv ers, par tic u larly the more col or ful and dash ing, were re garded
by Amer i cans with much the same idol a try as that of the Romans for
their char iot rac ers.” 1 Sit ting high in the box, as the driver’s seat was
called, and wield ing a whip that made a crack ing good sound, with
four spir ited horses at his com mand and be neath him a sway ing coach
laden with mailbags and trav el ers anx ious to make an end of their jour -
ney, the stage coach driver on a Dodge City–Pan han dle Re gion trail
surely must have felt some of the al lure and ex cite ment of his role. But
a Ro man char i o teer on the or der of Ben Hur he was not. Glam or ous he
was not. Af ter swel ter ing all day in dust kicked up by the team or freez -
ing in near-zero cold on the wind swept prai rie, he had no il lu sions of
gran deur. An un der stand ing of the im por tance and ne ces sity of his job
might re main, but it was clear to him that it was only a job, and a tough
one at that.

Far less is known of stage driv ers in the Dodge City–Pan han dle Re -
gion than of other wagon-road us ers. Of those who left re cords of their
lives, none reeked or even hinted of glam our. The one au then tic des -
per ado in the lot, Henry New ton Brown, cer tainly be lied the role while
in Kan sas and the Pan han dle. There were ru mors of past as so ci a tion
with Billy the Kid, but in Tascosa he built a solid rep u ta tion as a wor -
thy cit i zen work ing on the right side of the law. In Kan sas, un til the
May morn ing he and As sis tant Mar shal Ben Wheeler ob tained the
Caldwell mayor’s per mis sion to be ab sent for a few days and headed
west out of town, Brown was a model of law-en forc ing pro pri ety. He
looked and acted the part of a fear less mar shal, and the peo ple of
Caldwell were re minded: “He nei ther drank, smoked, chewed nor
gam bled.” His fel low towns men found him cool, cou ra geous, and gen -
tle manly. He was a “quiet and ob tru sive” man who ar rested trou ble -
mak ers with dis patch, shot only those who re sisted, and minded his
own busi ness when not look ing af ter the peace and se cu rity of the
town. His neigh bors took him on pic nics; ap pointed him mar shal three
times; lav ished gifts on him, in clud ing “an el e gant gold-mounted and
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hand somely-en graved” Winchester; and re joiced in his mar riage. Un -
der stand ably, the stunned cit i zens of Caldwell could not be lieve that
Brown was shot down by a mob af ter he and Wheeler had been a party
to a bun gled bank rob bery. 2

The stage driv ers, par tic u larly P.G. Reynolds’ driv ers, came nearer
—but only nearer—to the hard-drink ing, to bacco-spew ing,
tough-minded ec cen trics of Hol ly wood vin tage film. Fred Tracy found 
one such driver on his way to Englewood, Kan sas, in 1885. “The driver 
wore a wal rus mus tache,” he re called, “big white hat and high heel
boots. He pos sessed an ex ten sive vo cab u lary of pro fan ity. About his
first re mark was about the heavy rain and that prob a bly that God Damn 
Mul berry Creek would be up and we would not be able to cross.” Ben
Steed on the Fort Elliott line was so pro fane that the ranch women
dreaded to meet the mail stage. But for each driver re sem bling the
tough im age, there were many more pe des trian souls do ing a good job
for mod est pay. About the only safe gen er al iza tions ap pli ca ble to all
driv ers were these: the were gen er ally young men in their twen ties or
early thir ties; they were new to the West; and, like their freight ing
com pa tri ots, they re mained on the job only long enough to find some -
thing better to do. 3

Driv ing stage was not the easy way to wealth. Pay for all driv ers
was at or near the level of that for a day la borer. In the ranks of ci vil ian
em ploy ees, the army paid am bu lance driv ers, “team sters for pub lic
trans por ta tion,” and la bor ers the same thirty-five dol lars a month;
clerks made one hun dred dol lars, and even a house painter or
sailmaker who re paired wagon cov ers and tents made more than twice
as much as a driver. Con se quently, the turn over of driv ers was high.
The fact that most missed the cen sus tak ers in di cates some thing of
their tran sient na ture. In an age when ev ery farm boy had han dled
teams of horses since the day he was old enough to stum ble down a fur -
row be hind a plow, most young men mov ing west had the skills to
qual ify as a stage driver. P.G. had no trou ble find ing re place ments
when he driv ers moved on to greener pas tures, which they did lit er ally
as well as fig u ra tively, since most even tu ally be came ei ther ranch ers or 
farm ers. 4

The driver’s ma jor qual i fi ca tion was that of reinsman, that is,
know ing how to han dle horses, oxen, or mules. About the only ar ti cle
of dress the driv ers had in com mon was their gloves or gaunt lets,
which had to be thin enough for the driver to com mu ni cate and re -
spond to the team through the leather rib bons in his hands. Reins, not
the whip, gave the driver au thor ity the team rec og nized. But in the par -
lance of the day, a good reinsman also had to have a good horse sense,
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9. Way Stations and the People Who Ran
Them: Guideposts Marking the Trails

The land marks used in de scrib ing trails were ei ther the creeks and
river cross ings or the way sta tions. Oc ca sion ally, nat u ral land for ma -
tions, such as Mount Je sus or Devil’s Gap on the Mil i tary Road, were
men tioned as points of ref er ence, but the way sta tions were the more
fa mil iar and ac cepted guide posts for iden ti fy ing routes and mark ing
dis tances. As they de vel oped in the 1870s and 1880s in the Dodge
City–Pan han dle Re gion, way sta tions were var i ously called stage sta -
tions or stands, inns, road ranches, 1 way sta tions, posts, stores, and, in
one in stance, stock ades. Each term de scribed a slightly dif fer ent func -
tion, al though all per formed a num ber of com mon ser vices. Sta tions
var ied widely in size and op er a tional style. Some were owned by stage
com pa nies, but most were in de pend ently es tab lished with the ex pec ta -
tion of mak ing a profit, that is, a liv ing, for the own ers. If the re cord of
rapid op er a tor turn over is any in di ca tion, it would ap pear that few suc -
ceeded in ac com plish ing that ob jec tive. It is, of course, im pos si ble to
ac count for all the sta tions on the trails at this late date. They came into
ex is tence with lit tle pub lic no tice and were aban doned with even less.
Ca ter ers to the stage coach and freight ers on the prai rie trails were no
more per ma nent than good res tau rants on a mod ern high way, but
while they ex isted they were an im por tant part of the trans por ta tion
sys tem, con trib ut ing to the set tle ment and sta bil ity of the Region. 

In spite of their di ver sity, way sta tions shared cer tain com mon char -
ac ter is tics. First, few were es tab lished ex clu sively to cap ture the trade
gen er ated by the trails, and fewer still were built by the stage com pa -
nies. This is ap par ently some what un usual in the trail sys tem in the
West, al though it was typ i cal of the early post roads in the East. Most
of the west ern stage com pa nies out side the Re gion es tab lished their
own sta tions or pur chased fa cil i ties al ready es tab lished in mil i tary
forts, towns, and cit ies along the route and staffed them with com pany
agents. The most no ta ble ex cep tion to the rule was Ben Holladay, who
cared lit tle for pas sen ger com fort and did not own or su per vise any
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way sta tions. John Butterfield; Rus sell, Ma jors and Waddell; and the
Leavenworth and Pike’s Peak Ex press, on the other hand, built and op -
er ated with their own agents stage sta tions that were spaced to cor re -
spond with one day’s travel or the re lay change of teams. The stage
lines in Texas de pended heavily on mil i tary forts, build ing their own
fa cil i ties within pro tec tion of the walls. Of the twelve stops on the
Jack ass Line be tween San Diego and San An to nio, eight were forts. In -
de pend ent own ers who es tab lished sta tions on other trails with out the
sup port of the stage lines built them spe cif i cally to ser vice the stage
busi ness. Don ald F. Danker found the pro pri etors of road ranches in
neigh bor ing Ne braska “a hardy and brave group” who moved far in ad -
vance of set tle ment for the spe cific pur pose of cap tur ing the “profit
from over land trade.” 2

On the trails in the Dodge City–Pan han dle Re gion, the lo ca tion of
way sta tions was in many in stances ac ci den tal. There were few in de -
pend ent op er a tors, such as Matt Hutch in son, who de ter mined a road
ranch’s lo ca tion in co op er a tion with stage own ers. Joe Plummer and
Ed Jones were unique in that they staked a trail to their trad ing post, a
trail later used by other freight ers and stage lines. Most sta tion op er a -
tors, how ever, sim ply found them selves at a con ve nient river or creek
cross ing or about the right dis tance from an other road ranch on the
trail. The Cators at Zulu, the first Hutch in son road ranch in Meade
County, and O.D. Lemert at Crooked Creek just hap pened to set tle
where the freight ers or stages needed ser vice or at a us able cross ing.
Since dis tances be tween stops for the stage freight ers var ied from fif -
teen to forty miles, luck or sim ple avail abil ity seemed to de ter mine
where some road ranches would be come op er a tive. The Cators, Jim
Springer on the Ca na dian, and Jack Hardesty on the Tascosa Trail are
ex am ples of be ing about the right dis tance from the nearest
competitors or being an established landmark on the trail.

The sec ond con di tion on the Re gion’s trails was that few road
ranches could sur vive on trail busi ness alone; some di ver si fi ca tion was 
re quired. The Hutch in son broth ers on the Jones and Plummer Trail
pur sued a va ri ety of en ter prises rang ing from sugar man u fac tur ing to
sheep rais ing. The op er a tor at Lit tle Blue Sta tion in Moore County,
Texas was that county’s first farmer. Silas Maley also tried farm ing on
the Bluff Creek bot toms, as did John and George Gerlach on the Ca na -
dian. Jim Springer sold whis key and ex pertly ex tracted cash from
card-play ing troopers at Fort Elliott.

On the other hand, it was not ad vis able to at tempt to cou ple the sta -
tion with some ma jor ac tiv ity, such as ranch ing. When an over am bi -
tious op er a tor at tempted to con tinue two or more ma jor en ter prises,
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10. End of the Trail

Scarce any trace remaining, vestige, gray,
Or marked lines along old trails, 

To points where herds once moved—the day
Now night the sunset fails.—H.H. Halsell 1

While the talk of new rail lines and new track was no more than ru -
mor and gos sip, the peo ple served by the wagon trails be lieved the old
ruts would give one more ser vice. “It is our ob ser va tion,” wrote the ed -
i tor of the Meade County Globe, “that rail ways usu ally fol low wa ter
courses and the greater trails of the coun try. If this holds good in
Meade County we are dou bly blessed, as the placid wa ters of Crooked
Creek bub ble up by our door, and the great trail from Dodge City to
Tascosa, via Fowler and Meade Cen ter, is a fea si ble route.” The
Fowler ed i tor ran the same story, sug gest ing that the Atchison, To peka
and Santa Fe would find that in fol low ing the old trail “few cuts and
fills” would be re quired, and, fur ther more, “the pub lic do main south of 
us could be crossed with out ad di tional leg is la tion, and the Pan han dle
of Texas, which is rap idly set tling up, would fur nish im mense traf fic.”
Cit i zens in both Meade and Fowler be lieved their chances of ac quir ing
rail con nec tions were es pe cially good be cause the north-south line to
Mobeetie would “not de vi ate far from the old Jones & Plummer Trail.”

Wilburn, north of Fowler, gam bled and lost on the pros pect that the
Chi cago, Ne braska, Kan sas and South west ern Rail road would run a
line from White Cloud, Ne braska to “some point in Texas.” Wilburn
folks be lieved the line would fol low the Jones and Plummer, at least
through Ford and Meade coun ties. The cit i zens of Bloom, fif teen miles 
east of Wilburn, were as strongly con vinced that the same Chi cago,
Ne braska, Kan sas and South west ern would make its north-south line
fol low the old Dodge City–Fort Sup ply route. The con vic tion was
shared with the town boom ers in Ashland, who also sup ported the plat -
ting of Deep Hole as the log i cal first de pot south of their town. 2

The long-stand ing north-south ori en ta tion was so firmly fixed in
the minds of peo ple who knew the Re gion that they could not imag ine
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it would not pre vail when the rail roads be gan se ri ously sur vey ing
lines. If there was to be a con tin u a tion of the ex ist ing pat terns, the logic 
of fol low ing ei ther the Mil i tary Road or the Jones and Plummer Trail
was clear. Fur ther more, peo ple liv ing in the hin ter land be lieved Dodge 
City would con tinue to dom i nate the trans por ta tion fa cil i ties. The
Meade ed i tor thought the dis rup tion of Dodge City’s mo nop oly of
trade in the area would be ru in ous to Dodge mer chants. He sug gested
that even the threat of di vert ing some of the trade away from town
would bring “ir rep a ra ble in jury.” If Meade mer chants were to sup port
even a wagon road lead ing di rectly into Cimarron, Kan sas, the Dodge
mer chants would make con ces sions to pre vent the loss of trade. Dodge 
City, as “the great dis tri bu tion point for all this sec tion of coun try for
miles and miles to the south,” was so de pend ent on that trade that it
would do all it could to keep it. The pow er ful mer chants of Dodge
City, with their long-time con nec tions with rail road of fi cials and pol i -
ti cians, would fight even harder to pre serve their north-south trade
when the rail roads came. Un der the cir cum stances, many res i dents of
the Re gion be lieved that the old trails, which had helped main tain the
con fig u ra tion of the Re gion, would con tinue to serve as “guide and
com pass” for the new trans por ta tion sys tem. 3

This fi nal ser vice was not to be. The small im prove ments, cuts and
fills, made on the prai rie trails over the years were in sig nif i cant when
com pared with the re quire ments of grad ing for tracks. Any fol low ing
of the old trails by new tracks would be ac ci den tal and in con se quen -
tial. By the time the rail lines reached the Re gion, the pat tern of
east-west tracks had been set by fa cil i ties be yond the bor ders of Kan -
sas, Oklahoma, and Texas. When the tracks were fi nally laid, the trails
were completely ignored.

In a re mark ably short time the econ omy based on wagon trans por ta -
tion, with its net work of roads, freight ing wag ons, ac com mo da tions,
and stage coach lines, came to an end. The rail roads killed the in dus try.
Ob vi ously, an i mals and wag ons did not dis ap pear over night, how ever, 
with but a few anach ro nis tic ex cep tions the long-dis tance haul ing
ended within a half-dozen years af ter the rail lines cut through the Re -
gion. Wag ons re mained as lo cal car ri ers only. P.G. Reynolds’ old
stage barn at Ashland was con verted to a trans fer and bus busi ness, and 
Perry Mon roe and Frank Cavender, who had man aged one of
Reynolds’ stage lines north of Dodge, moved into town to op er ate it.
Theirs was a sym bolic shift; from a stage line cov er ing a one-hun -
dred-mile run to short hauls to the train de pot. 4

Lo cal busi ness sus tained the wagon freight ers for a time.
Un til the end of the World War I, they con tin ued to be an es sen tial part
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